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3 October 1952
MEMORANDUM FOR: Colonel White

1. Review of the attached proposed revision of_ 25X1A
raises three minor questions:

a. Paragraph 3 omits the provision for consultation with the
DD/A on any ceiling adJjustwment as originally provided for in the
30 January 1952 memorsndum from the DD/A to the Director, "Personnel
Ceilings.” The recommendation in the 30 January memorandum provided
that sdjustments by Assistant Directors between component parts of
their offices could be made in consultation with the DD/A., Although
the present procedure does not provide for that consultation, I
do not believe any real purpose would be served, in that if 1t is
a ceiling adjustment only and no Classification or T/O problems are
{nvolved, the DD/A is in no position to comment euthoritatively on
... an Aseistant Director's need to readjust the relative strength of
. | the components of his office, If, however, T/0 or Classification
: problems are involved, the change will be subjected to the scrutiny
.-/ of the (lassification end Wage Division, Personnel, and will
€~  eventually come to the DD/A for approval,

b, Parsgreph 3(a) raises the same kind of question we bave
Just been dealing with in getting the Director's approval for
consultent employment, vhich 1s standard format for the request.
Should Personnel prapare a format to be used by the operating office
desiring the inerease, should Persomnel prepsre the request for
the Director's approval, or should this Notice contain an outline
to be followed.

¢. Parsgraph 3(c) plsces the responsibility for notifying the
Personnel Office on the Deputy Director concerned. However, the
preceding procedure provides for some adjustments to be made by
. Assistant Directors, Deputy Directors, and by the Director. I
/ " would suggest that we place the responsibiliiy for notifying Fersonnel
upon the authorizing official except in the case of the Director's
authorization, in which instance the DD/A would be responsible.

2, Otherwise, I believe the Notice is satlisfactory and should be

issued. .
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